Successful risk management professional with over 10 years’ experience in areas of government defence, construction, science, nuclear, IT and rail organisations.  Proven track record of embedding risk management frameworks within various levels of Organisations through a programme controls management structure/ environment. 
 
Proactive self-starter, with motivated personality who is passionate in delivering a fit-for-purpose risk management framework through effective stakeholder management and risk training, to deliver business confidence / benefits, enabling informed decision making. 

Professionally proven track record of delivering risk management on mature/ immature project controls environments, for large and small projects using ARM, PRA, PIM and Predict.

My highlights so far:

· Winner, CIR Awards 2019 – ‘Risk Programme of the Year’. Including special acknowledgement for the quality of all our submissions and great stakeholder engagement.
· Shortlisted, CIR Awards 2019 -  ‘Team of the Year’ and ‘Best use of Technology’. 
· Design, creation, testing and delivery of risk management software to enhance project management risk capability in Southern Water. 
· As part of the Southern Water PMO Risk Team successfully delivered significant increase in P3M3 risk management score. 
· Participation and delivery of high profile project QSRAs to support Board level, Client and stakeholder decision making – Atomic Weapons Establishment plc, Crossrail & Ministry of Defense.
· Planning and delivery of comprehensive business resilience architecture to industry standard, across all American International Group (AIG) UK locations and business units.

	[image: ]
	Pawel M. Garnett
Flat 4 Elm Grove, Kingsclere, RG20 5RD
Website: www.pmgrisksolutions.co.uk, 
Email: pmgrisksolutions@gmail.com, 
Tel: 07952694327
	



	Pawel M. Garnett
	




CV		Page 1 of 2
CV		Page 2 of 2
EDUCATION
University of Portsmouth, UK, Batchelor of Science (Hons) in Disaster Risk Management – 2005
Institute of Risk Management (CMIRM) – 2012 – 2020
Management of Risk (MoR) – Practitioner Level – London, 2016
Managing Successful Programmes (MSP) – Foundation Level, London, 2018
University of Coventry, -Diploma in Business Continuity Planning – 2007
University of Salford, UK, Higher National Diploma in Quality Management – 1998
MEMBERSHIPS
Member of the Institute of Risk Management
PROJECT EXPERIENCE
Senior Project Engineer – Risk, INEOS Project One, Reading, June 2020 - Present
· Risk Management subject matter expertise as part of dual-FEED process, including adherence to strict commercial agreements. 
· Oversight of risk management activities and compliance, for 2 competing subcontractors. 
· Chair and facilitation of Client side monthly risk reviews for the Utilities, Power and Infrastructure Project One team. 
· Ensuring all identified threats and opportunities are tracked, evaluated, and have appropriate response plans.
· Update and maintenance of risk software.
· Chair and facilitation of monthly lessons learned. 
· Interaction and liaison with project controls function, including change control.

Risk Manager – PMO Risk Management Transformation, Southern Water, Brighton, April 2018 – March 2020
· Subject matter expertise as part of wholesale PMO transformation activities
· Development of improvements to existing risk system; requirement specification, interface with other PMO transformation areas, relationship management with system developers and management of project against schedule.
· Benefit and value delivery step-change against transformation schedule.
· Improvement and implementation of improvements across risk framework.
· Risk Training – Webex, 1-2-1, Group.
· Stakeholder management.
· Business as usual support.
Risk Manager - Major Projects (Stations), Crossrail – Contractor, London, June 2017 - April 2017
· Lead work-stream project and programme managers to improve maturity and continue value of risk management to meet civils & commissioning milestones, and in anticipation of hand-over back to key rail stakeholders for live operations. 
· Interface risk information with cost and planning teams, to support project controls and QSRA & QCRA reporting. 
· Interface with other programme aspects to ensure overall objectives and milestones are achieved.
· Running QSRA’s using PRA.
· Commercially driven, tier 1 contractor/ subcontractor environment. 
Risk Manager - Major Projects (2 x IT Infrastructure Upgrades), Ministry of Defence – Contractor, Corsham, January 2017 - June 2017
· Lead work-stream project and programme managers to improve maturity and value of risk management within the project/ programme. 
· Aligning to an Agile methodology. 
· Ensuring compliance of registers on ARM, and Excel based where necessary.
· Workshops, and 1-2-1 risk reviews.
· Reviewing and challenging business case, assumptions and requirements. 
· Use of Predict and ARM.
Senior Risk Specialist - Core Operations/ Major Projects (Construction), Defence Contractor, Aldermaston/ Burghfield, Sept 2016 - January 2017
· Communicating with a variety of stakeholders, with differing priorities. 
· Delivering to meet Board level requirements.
· Review, refresh and republish of current cross organisational risk management policy and process in line with MoR principles. 
· Preparation of risk data, information and assessments as part of government investment decision making, using ARM and Primavera, Predict.
· Reviewing and challenging business cases, assumptions and requirements. 
Senior Risk Specialist - Major Projects (Construction), Defence Contractor, Burghfield, Jan 2016 - Sept 2016
· Risk management within project controls team of a major construction project. Utilising ARM.
· Confidence modelling of uncertainty, assumptions and risk against agreed plan, including interpretation of output on PRA.
· MoD/ stakeholder and vendor liaison on risk compliance and due diligence matters.
· Building relationships with project teams to deliver an appropriate level of service & governance.
Risk Manager - Technical Programme, Defence Contractor, Aldermaston, Oct 2012 - Jan 2016
· Corporate risk process within a highly specialist technical programme, carrying out bespoke projects and deliverables on behalf of government, ministry of defence and international partnerships.
· Risk workshop facilitation for multi-discipline scientist and doctorate calibre stakeholders in line with corporate standards/ security protocols.
· Report on risk management at multiple governance levels.
· QSRA and QCRA in support of investment sanctioning (ARM/ PRA).
Business Continuity Manager – UK, American International Group (AIG), London, Sept 2008 – Oct 2012
· Business Continuity Management to AIG GBCM standards covering all business units and properties within the Chartis UK portfolio (14 locations, 3000 employees, 108 business/ service lines).
· Recruitment of and managing work streams of short-term contractors.
· Developing and undertaking a programme of business recovery exercises and training & awareness, which reflect the business needs of the organisation, and the business continuity systems in place.
· BCM Committee meetings and progress any action arising from those meetings.
Business Continuity (Emergency Planning) Officer, Buckinghamshire County Council, Aylesbury, June 2006-September 2008
· Delivered best practice Business Continuity Management (BCM) to align to the Civil Contingencies Act 2004.
· Delivered the Councils BCM arrangements to meet industry standard. 
· Test/ enhance resilience arrangements.
· Shared responsibility of on call rota for the Council 24/7 emergency response function.
· Provided expertise for Emergency Plans.
· Multi-agency stakeholder management. 
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